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Update	

Wednesday	17	May	2017		
Adelaide		



•  Update	on	the	2016/17	R&D	Program	

•  To	update	on	the	DraA	Onion	Strategic	
Investment	Plan		

Today’s	Purpose	



Onion	Levy	Income	
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Current	Financial	OperaJng	
Statement:	July	–	March	16/17	





Onion	Industry	-	ProducJon	



Net	Fresh	Onions	InternaJonal	
Trade	
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Southern	Hemisphere	Onion	
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1.  Desk	research	
2.  Industry	forum	with	Onion	Strategic	Investment	

Advisory	Panel	(SIAP)	and	Onions	Australia	
ExecuJve.	

3.  Selected	interviews	with	industry.	
4.  DraA	SIP	was	posted	on	HORT	InnovaJon	
						website	for	review/	comment.	
5.	DraA	SIP	to	be	presented	to	the	SIAP	shortly.	
6.	Final	draA	available	June	2017.		

The	SIP	process	



The	Dra3	SIP	has	4	Outcomes		
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•  The	strategy	is	to:	

– Expand	the	consumer	market	and	increase	the	
consumer	demand	for	fresh	onions	domesJcally;	

– PosiJon	onions	for	export	in	selected	markets.	

–  Increase	onion	produc/vity	

	
Industry	outcomes	–	Onions			
	

22	Strategies	to	address	the	4	outcomes	



Strategic	marke/ng	approaches	to		
de-commodi/se	onions	have	resulted	in	
value	growth.	
	
	

Outcome	One		



Outcome	Two	

By	2021,	export	growth	has	been	achieved	
through	market	diversifica/on	and	product	
customisa/on	

	



Export	Market	Poten/al	



Outcome	Three	

Improvements	in	both	business	and	
produc/on	skills	result	in	reduced	costs	and	
improved	returns	to	growers	
	
	



Outcome	Four	

A	more	informed	and	engaged	industry	
results	in	greater	professionalism	and	ability	
to	respond	to	market	shi3s	
	
	



Economic	Benefits	

PotenJal	
Benefit	
$23.86m	
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Overall	Cost	Benefit	RaJo	
3.05	



Preliminary	findings	will	indicate	highest	returns:	

1.  MarkeJng	Program	(A%)	

2.  Increase	exports	of	Australian	onions	(B%)		

3.  Increase	farm	producJvity	(C%)	

4.  Engage	stakeholders	along	value	chain		
	

Impact	Assessment		across	Outcomes	



q  SIAP	to	review	final	draA	

q  SIP	to	be	made	publicly	available	on	Hort	
InnovaJon	website	

q  SIAP	to	uJlise	SIP	to	prioriJse	new	investments	

q  SIP	is	annually	reviewed	to	ensure	is	on	track	to	
achieve	outcomes	

What	next?	



QuesJons	

  


